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Coaching	Constraints

• There	is	only	one	of	you	at	the	tournament
– busy	judging
– one	team	at	a	time

• Practice	debates	are	time	expensive
– lack	feel	of	real	debates

• Exercises	are	short	on	context
– “artificial”	arguments
– lack	of	evolution



Judges

• Quality	varies
• Students	rarely	remember	oral	feedback
• Ballot	comments	are	limited
• Even	good	ballot	comments:
– are	limited	in	content	and	coverage
– don’t	permit	discussion
– based	on	the	judge’s	perspective



Conclusions

• Most	debaters:
– don’t	know	why	(or	whether)	they	won	or	lost
– don’t	really	know	how	to	improve

• Debaters	have	to	be	the	observers
• Coaches	have	to	coach:
– using	the	debaters’	own	observations
– using	the	coach’s	observation	of	other	rounds

• Learning	to	flow	well	is	a	critical	skill



Using	Flows

• Simple	visual	interpretation
• Using	flow	examples	to	teach	important	
“debate	theory”



Spatial	Examples:		Good	Flow



To	Each	His	or	Her	Own



Argument	Flow	in	Round
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Ask	debaters:		“What	were	your	opponents’	contentions?”



Offense	but	No	Defense



Thin	Defense	on	Both	Sides



Argument	Flow	in	Round
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• Time	sequence	of	2nd Prop	was:		P2,	P3,	Opp Plan,	P1,	P3.		O1	and	O2	are	
mentioned	at	the	5	minute	mark	in	grace	period.			

• 1st Opp and	2nd Opp each	answer	4	POIs!



THW	colonize	Mars.
Proposition
• Definitions

– TH	=	Public/Private	
Partnership	w/NASA

– Colony—working	
settlement

• Theme—progress
• Model—given	ability,	we	

should	go	to	Mars

• P1:		Advance	knowledge
• P2:		Ensure	survival	of	the	

human	race
• P3:		Fulfill	desire	to	expand	

and	explore

Opposition
• Plan:		invest	in	

protecting/fixing	Earth

• O1:		Mars	project	will	
speed	up	death	of	Earth

• O2:		Mars	has	bad	health	
effects

• O3:		Most	prefer	to	fix	
Earth	before	going	to	Mars



Questions
• Does	Prop	have	a	plan?
• Does	the	definition	of	“TH”	add	anything?
• What	is	a	“Theme”?		Should	Opp contest	it?
• Is	the	“Model”	valid?
• Do	the	Prop	contentions:

– flow	from	the	motion?
– unique	to	the	motion?

• Is	the	Opp “Plan”	a	counterplan?	Necessary?		Wise?
• Do	the	Opp contentions	respect/attack	the	Gov	

case?
• Assume	each	side	wins	all	their	own	contentions,	

who	wins	the	round?



THW	provide	a	minimum	annual	
income	to	all	citizens.

• Definitions
– TH	=	Nigeria
– Plan:		provide	a	UBI	similar	to	Namibia

• P1:		Citizens	have	a	right	to	a	decent	
standard	of	living

• P2:		MAI	provides	wide	economic	
benefits

• P3:		MAI	provides	tangible	social	benefits



THS	tariffs	on	China
Proposition

• TH	=	US
• Value:	best	for	US
• P1:		Increases	US	GDP

– More	produced	in	US
– Better	quality/safety

• P2:		Prevent	or	delay	
Chinese	hegemony
– China	is	export	driven
– Less	sold	to	US
– Move	factories	out	of	

China

Opposition

• O1:		Tariffs	are	self-
destructive	for	US
– Harms	world	trade
– Increases	prices	in	

US
– Invites	retaliation

• O2:		Limits	access	to	
critical	raw	materials
– Rare	earths



THS	tariffs	on	China
• TH	=	China
• Value:		long-term	benefit	to	China
• P1:		Strengthens	China’s	int’l	standing

– US	disregards	treaties	and	int’l	law
– China	seen	as	leader	

• P2:		Strengthens	China’s	economy	in	the	long	run
– 1.		Conflict	with	US	inevitable

• Forces	China	to	be	self-reliant	in	technology
• Forces	China	to	develop	other	trading	partners

– 2.		Provides	domestic	political	cover
• Chinese	economy	is	unbalanced	and	needs	changes
• US	is	convenient	scape	goat	for	pain	of	adjustment

• P3:		Weakens	the	US
– Tariff	implementation	lead	nations	to	question	US	leadership
– Tariffs	primary	cost	is	to	US	businesses	and	consumers

On	Opp this	is	a	turn	of	the	previous	Prop	second	contention!



Other	Exercises	with	a	Flow

• Trace	one	contention	through	each	
speech

• Match	Prop	and	Opp contentions
– adapting	Opp case	structure

• “Redo”	speeches
– later	Constructives
– especially	Rebuttals

• Identify	“missing”	POIs



Thoughts	on	Flowing

• Can	be	learned/taught
– requires	a	discipline	and	practice

• Requires	modeling
– coach	should	flow	the	same	way
– judges	should	be	encouraged	to	flow

• Requires	a	formal	post-tournament	review
• Have	the	team	discuss	and	agree	on	a	
single	format?



My	Flowing	Preferences

• Handwritten,	not	on	a	laptop
– ink,	not	pencil

• Spiral	bound	notebook	or	pad
– good	writing	surface
– easy	to	hold,	speak	from
– artist	paper	doesn’t	bleed	through

• Six-column	format
• Office	Lens or	similar	program	for	
document	capture



Alternatives

• If	loose	sheets:
– have	a	clipboard	to	hold	during	round
– have	a	folder	to	store	post-round
– if	more	than	one	piece	of	paper,	work	out	
exactly	how

• If	laptop/tablet:
– pick	a	program
– design	a	format	and	establish	conventions



Flowing	Details

• “All	debaters	flow	all	speeches”
– 1st Prop	can	be	from	a	separate	page
– Opp case	of	1st Opp can	be	from	a	separate	
page

• But
– teammates	flow	these	speakers!	

• Speaker’s	own	column	holds	outline
– Fill	in	as	you	flow



After	the	Tournament
• Teams	regroup	and	outline	all	rounds

– document	or	spreadsheet	template,	shared	drive?
– “readable,	reasonable	summary”
– Coach	outlines	judged/observed	rounds
– including	the	final	round

• Each	team	makes	a	list	of	observations
– about	specific	rounds
– about	the	topic	in	general
– anything	else	interesting

• 3	team	members,	one	round	each!
– plus	the	final
– each	edits	the	other’s	work

• Spend	a	practice	going	over	these	as	a	team	or	in	small	
groups



Withhold	Ballots?

• Reward	for	effort	put	into	review
• More	accurate	self-reflection
• Remove	judge	quality	as	a	variable
• Learn	to	trust	one’s	own	judgement
• Lean	to	compare	one’s	own	judgement	to	
that	of	another



Questions	and	comments?


